Virginia Board for People with Disabilities

State Plan Retreat Minutes

Wednesday, September 15, 2010

The Virginia Board for People with Disabilities held its State Plan Retreat at the Wyndham Richmond Airport Hotel, 4700 S. Laburnum Avenue, Richmond, Virginia on Wednesday, September 15, 2010 through Thursday, September 16, 2010.

Ms. Christy Crowther, Chair, called the 2010 VBPD Planning Retreat to order on Wednesday afternoon, September 15, 2010 at 12:45 p.m.  Ms. Crowther welcomed 6 new Board members: Ms. Maggie Disney and Mrs. April Niamtu of Richmond, Virginia; Ms. Angela Sadsad of Virginia Beach, Virginia; Mr. Carl Tate of Staunton, Virginia; Mr. James Toscano of Virginia Beach, Virginia and Mr. Ed Turner of Richmond, Virginia.

The Chair greeted Board members, staff and agency designees, who included: Mr. John Eisenberg, representative from the Virginia Department of Education; Mr. Bill Peterson, representative from the Department for the Aging; Ms. Nichole Martin, representative for the Department of Medical Assistance Services; and Ms. Eva Ampey, representative for the Department of Blind and Vision Impaired. 

Ms. Crowther asked Board members to review the Retreat agenda and if there were any questions regarding the agenda.  There were no questions.  She announced that the next Executive Committee meeting will be held on Wednesday, December 1, 2010 and the Board meeting on Thursday, December 2, 2010 at the Wyndham Richmond Airport Hotel.  Ms. Heidi Lawyer introduced Dr. Elaine Kiziah, facilitator for the Retreat, after- which the meeting was turned over to Dr. Kiziah.

Dr. Kiziah provided a power-point slide presentation that reviewed the purpose of the retreat, the “why do strategic planning” or the importance of strategic thinking, the creative cycle, and what to expect in the strategic planning process.  She also reviewed the Retreat goals, which were:

· Review the status of Virginia’s disability service system and identify implications for planning; 

· Identify issues that require special attention during the next five years; 

· Develop goals for inclusion in the 2012-2017 Five Year State Plan; and

· Discuss key considerations for completion and achievement of the above goals.

For introductions, Dr. Kiziah had each person to quickly introduce their-selves by sharing: (1) their name, (2) how long they have been on the Board, (3) their role on the Board, and (4) two words – one that represents how they would describe the current state of life for Virginians with disabilities and the second that describes what they thought life for persons with disabilities in Virginia will be like in the year 2016.  Staff captured and listed the words expressed for both the current state and the words to express the future for persons with disabilities in Virginia in 2016.

Dr. Kiziah and the staff made slide presentations that reviewed Reports and Updates on the Current State: 

1. Guidelines for listening (Dr. Kiziah);

2. Progress on investment initiatives relative to State Plan (Ms. Lynne Talley);

3. Progress on policy, assessment, and emerging issues (Ms. Heidi Lawyer/Dr.Linda Redmond); and 

4. Public comment summary (Ms. Katherine Lawson)

After the reports and updates were given, the members, who had been grouped by color coded tables, were asked to talk at their tables about the following questions, and then record the group’s answers to question #3.  Based on the presentations, they were to share:

· What stood out to you during the presentations?  

· What do you see as potential implications for the Board State Plan from the presentations?  Why?  

· What are the top 3-5 things the Board should keep in mind in creating the next Five Year State Plan?

Dr. Kiziah then led board members into Partner Discussions, in which they participated in a one-on-one exercise that was called “speed dating conversations”.  They held a series of seven 5-minute conversations to discuss questions designed to stimulate their thinking for the SWOT analysis.  The questions were:

· Discussion Question #1 - Past Successes and Sources of Pride:

· Looking back, what has the VBPD done really well during the past five years?

· What have been the greatest successes in Virginia with respect to enriching the lives of people with disabilities?

· Discussion Question #2 – Past Failures or Disappointments:

· Where has the VBPD and/or Virginia fallen short during the past five years?

· What are your greatest disappointments?

· Discussion Question #3 – Sources of Hope and Possibility:

· Consider where things stand today for Virginia and/or the VBPD.

· What are the factors that make you feel most hopeful?

· What exciting possibilities do you envision?

· Discussion #4 – Sources of Concern or Frustration:

· Thinking about where things stand today for Virginia and/or the VBPD, what are your biggest concerns, anxieties, or sources of frustration?
· Discussion #5 – Future Trends:

· Think bout some of the larger trends you’ve noticed affecting Virginia and/or the work of the VBPD, or trends you expect will emerge soon.

· What kind of future do you think the Board should be preparing for?

· What actions should be taken to do so?

· Discussion #6 – Success Factors and Expectations:

· Considering its unique mission and role, what are the things you think it is most critical that the VBPD do well?

· What are /might be the key spoken and unspoken expectations that the Board’s different stakeholders have for the Board?

· Discussion #7 – Measuring Up:

· Summarize for your partner the key ideas from your previous discussion.

· How well do you think the Board is performing on these success factors?  Is it living up to others’ expectations?

· What does it do particularly well, and how could it build on these strengths?

· Where is it not performing as well as it should, and what do you think is holding it back?

Board members discussed a different question with each partner and then rotated to a new partner after each conversation.  The participants were to take notes as they moved through each partner discussion.  

Once back with their original groups, board members at each table were assigned two of these four topics to identify: Strengths, Weakness, Opportunities and Threats.  The assignment was for each table to discuss and list the TOP FIVE things in those categories, based on their “speed dating” conversations.  The groups were given about 45 minutes to work on their assignment and then present their reports.  At the end of the SWOT exercise, each table reported their results, and the results were combined.

Dr. Kiziah concluded the first day by reviewing the SWOTs analysis results and giving an overview of the plans for the 2nd day of the Retreat. 

Virginia Board for People with Disabilities

State Plan Retreat Minutes

Thursday, September 16, 2010

The Virginia Board for People with Disabilities held its 2nd day of the State Plan Retreat at the Wyndham Richmond Airport Hotel, 4700 S. Laburnum Avenue, Richmond, Virginia on Thursday, September 16, 2010.

Dr. Elaine Kiziah welcomed everyone back, and then provided a few sentence starters for the groups to discuss and react to at their tables as a way of reviewing Day 1 (such as: “Yesterday, I was surprised by”; “I especially enjoyed”, “At the end of the day, I felt”….) After this, Dr. Kiziah used an Icebreaker/Warm-up exercise each table was  invited to come up with a “theme song” which they felt captured their retreat experiences and/or hopes at this point in the process.  As well, they were asked to be sing a few lines of their song, after which a vote was taken to determine the favorite “theme song” for the retreat.   

To set the stage for Preparing to Set Goals, a short video montage was shown of an overview of how life has changed/how much has happened since the last planning session five years ago.  The viewing of the video was closed by Dr. Kiziah, who underscored the importance of developing new goals that are a good fit for where we are now and where we need to be heading next.  The group was provided with handouts of the compiled SWOT analysis results and a list of the compiled “Key Things to Remember”.  Both of the handouts were to be used by the participants as reference tools during subsequent discussions.  They reviewed the SWOT analysis results and discussed the “Priority Areas of Emphasis”.

The board members then began to work on Goal Setting for 2012-2017.  Members were tasked to identify the strategic issues which the Board should address in its next strategic plan.  Dr. Kiziah defined “strategic issue” as being a cross-cutting need, challenge, question or theme relevant to the mission of the Board.  She also reminded the Board of the definitions for goals vs. objectives, and that the focus of this exercise is to set broad goals for the strategic plan.  The teams were allowed a few minutes for individual reflection during which they were to consider all they had heard and discussed so far during this retreat and to brainstorm a list of the major strategic issues they believed should be addressed during the next five-year period.
Afterwards, board members were asked to work with a partner at their table to create a list of the top four goals that they would like to see included in the plan, making sure that their goals are relevant to the VBPD’s mission, guiding principles, and benchmarks.  This session ended with each table talking as a group/or a whole to synthesize their lists into the table’s top five or six goals.  Dr. Kiziah and Ms. Barbara Dodd, Marketing and Strategic Planning Manager, reviewed each table’s lists of goals and then clustered related ones together.  She posted the lists along the walls so that individuals could easily see and vote on them. 

The next exercise was Prioritizing of Goals by the board members.  Dr. Kiziah briefly reviewed the clusters of goals.  Then each member was given five votes with which each could select his/her five goal clusters they would like to see developed into formal goals for inclusion in the strategic plan.  At the completion of this exercise, Dr. Kiziah transitioned into the exercise Refining Our Goals (Part 1) by reviewing the results of the voting; and the top six goal clusters were posted in various areas around the room.  

The board members were invited to move to the area at which the goal cluster of most interest to them was posted.  Each group had two development tasks:  How should this goal cluster be re-worded, and what objectives should we set for this goal?  Each goal cluster group worked on synthesizing the ideas from the different draft goal “clusters” and developing language for at least one goal related to that topic.  Members had a period of time during which they brainstormed goal language and possible objectives related to that goal cluster.  

The members then moved into Refining Our Goals (Part 2).  Dr. Kiziah invited board members to select another goal cluster of interest to them and to move to that area.  The groups again were to further refine the goals and to refine or add to the list of objectives.  They were instructed not to delete any objectives, just enhance what was there.  The tables were signaled by Dr. Kiziah when it was time for them to move on to their next task to prioritize the objectives for their goal.  She provided some guidelines for their discussion of what should be considered: 

· How big (or small) would the impact be?

· Can this objective realistically be accomplished in 5 years?  What kind of time, effort, and resources are required?

· Is this directly relevant to the VBPD’s role?  Are we uniquely qualified to do this? Is anyone else working on this?

Each group discussed the considerations provided and then voted on their top three priority objectives with the exception of one group that was quite large didn’t vote. 
Moving Forward from Here:  The board members returned to their original tables for their final discussion.  Dr. Kiziah noted some possible next steps that the Board committees and staff could keep in mind while going forward.  She thanked the group for the work accomplished over the two days and commended the Board for the work it accomplishes in the disability community.  Dr. Kiziah closed the retreat with a quote written by Denis Waitley:  

“The reason most people never reach their goals is that they don’t define them, learn about them, or even seriously consider them as believable or achievable.  Winners can tell you where they are going, what they plan to do along the way, and who will be sharing the adventure with them.”  

Ms. Lawyer thanked Dr. Kiziah for her facilitation of the State Plan development activities, and she thanked the Board for its hard work and participation.  She reminded Board members that staff would develop a draft of the goals and objectives based on this work, which would be sent to them for further refinement at the December meeting.
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