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 Virginia Board for People with Disabilities

Board Meeting Minutes

December 7, 2011
The Virginia Board for People with Disabilities held its regular quarterly meeting on Wednesday, December 7, 2011 at the Wyndham Richmond Airport, 4700 S. Laburnum Avenue, Richmond, Virginia.

CALL TO ORDER:  Ms. Christy Crowther, Chair, called the meeting to order at 10:45 a.m.  Ms. Crowther greeted Ms. Judy Douglas representing Mr. Doug Cox from the Department of Education, Mr. Justin George, 2011 Youth Leadership Forum graduate, Board members and staff. 

The Chair announced that the next Executive Committee meeting and Board meeting will be held on March 20-21, (respectively) 2012.
REVIEW OF BOARD MEETING AGENDA:  Ms. Crowther asked the members to review the Board Meeting agenda.  There were no changes.
APPROVAL OF SEPTEMBER 14, 2011 MEETING MINUTES:  The Chair asked if there were any changes or corrections to the September 14, 2011 Board Meeting minutes.  Hearing none, Ms. Crowther called for approval of the minutes.  Mr. John Kelly made a MOTION for approval of the minutes.  Mr. Thomas Leach seconded the MOTION.  The MOTION was unanimously APPROVED. 

THE REPORT OF THE EXECUTIVE COMMITTEE
Ms. Maggie Disney gave the report of the Executive Committee meeting (see Executive Committee minutes for full details).  Ms. Disney reported the following:
Ms. Christy Crowther, Chair, called the meeting to order at 12:15 p.m. and welcomed the committee members and staff.  The Committee approved the September 13, 2011 Executive Committee minutes.
Ms. Maggie Disney reported on member attendance through the September 14, 2011 meeting.  She reported that there is one member with an attendance problem.  Mr. Jason Neal has missed four meetings.
Ms. Heidi Lawyer, Executive Director, summarized significant staff activities conducted and accomplishments since the previous Board meeting.

Ms. Nan Pemberton, Director of Administration, presented the Board administration budget.  She reported that the year-to-date expenditures are $230,012 and the total remaining funds are $344,344.  She stated that the remaining balance of the Agency Budget is $956,355 with 68% of the budget remaining.  Ms. Pemberton reported on the FY2011 End-of-Year Budget stating that the budget was $1,377,624, year-end expenditures were $1,288,432 with remaining funds of $89,192.
Ms. Lynne Talley, Grants Manager, reported on the grant expenditures.  Ms. Talley stated that 2 grants and 1 contract are active and that as of 9/30/11 four grants had closed.  
Ms. Barb Dodd, Marketing & Strategic Planning Manager, reported on the 2011 VBPD Consumer Satisfaction Survey.  Ms. Dodd reviewed with the committee the report of survey results.

Mr. John Kelly, Ms. Katherine Lawson and Ms. Lynne Talley gave an update on the VAULT self advocacy initiative.  

Ms. Lynne Talley reported on the revised draft Contract Policies and Procedures which will ensure fair selection and ample notice to the Board relating to requests for Board support.  Additionally, Ms. Talley reviewed with the committee revisions to the Grants Manual.  After discussion, the Chair called for a motion to recommend approval to the Board both the Revised Draft Contract Policies and Procedures and the Revised Grants Manual.  MOTIONS were made, seconded and carried.
Ms. Lynne Talley reviewed with the committee the Supplemental Draft 2013 Requests for Proposal (RFP) Packet.  She noted that there are 2 RFPs–one falling under the Education and Employment Committee and the other under the Community Integration Committee.  
Mr. John Kelly reported on the work of the A&O committee to develop a new mission and vision statement.  After discussion, the committee agreed that the recommended statements would go to the full Board for approval. 
Public Policy Discussion:  Ms. Lawyer stated that the Governor’s budget would come out on December 19, 2011.  She noted that if there is a settlement with the Department of Justice, it should happen reasonably soon.  Mr. John Kelly reported on status of the federal Workforce Investment Act reauthorization.  Reports were given by attendees of the Alliance for Full Participation forum and the Annual NACDD Conference.
Ms. Rose Williams made a MOTION for adjournment.  Mr. Charles Meacham seconded the MOTION.  The meeting was adjourned.
Ms. Crowther called for a vote on the Executive Committee’s recommendation to approve the proposed revisions to the Board’s contract policies and procedures and the Board’s Grants Manual.  Ms. Linda Broady-Myers made a MOTION that the Board approve the Executive Committee’s recommendation.  Mr. Dennis Findley seconded the MOTION.  The MOTION carried unanimously.
PUBLIC COMMENT:  The Chair called for public comment.  There was none.

REPORT FROM A&O COMMITTEE ON PROPOSED CHANGES TO MISSION STATEMENT AND DRAFT VISION STATEMENT:  At the September 2012 Board meeting, the Board had requested that the Advocacy & Outreach (A&O) Committee revisit the mission statement and consider developing a new vision statement.  Mr. John Kelly described the process used by the Committee to develop the proposed language.  The A&O Committee recommended for approval the proposed Mission Statement “To create a Commonwealth that advances opportunities for independence, personal decision-making and full participation in community life for individuals with developmental and other disabilities”.  The Committee recommended for approval the proposed Vision Statement: “Virginians with developmental and other disabilities direct their own lives and choose how they live, learn, work and play.”  Discussion ensued, after-which the Chair called for a MOTION to approve the recommendations.  Mr. Thomas Leach made a MOTION to approve the recommendations.   Mr. Ed Turner seconded the MOTION.  The MOTION carried unanimously.

STANDING COMMITTEE REPORTS

· Report of Advocacy & Outreach Committee: Mr. John Kelly, Committee Chair, gave the following report:

· The A&O Committee recommends approval to solicit a proposal from the State Board of Elections for a period of one year in the amount of $25,000 to promote registration and voting of individuals with disabilities.  The Chair called for a MOTION to approve the A&O Committee’s recommendation.  Ms. Linda Broady-Myers made a MOTION to approve the recommendation.  Mr. C. J. Tate seconded the MOTION.  The MOTION carried unanimously.
· The A&O Committee recommends approval of a sole-source contract for Virginia Advocates United Leading Together (VAULT) for 1 year in the amount of $94,780 conditioned upon the receipt of their 501C3 status and authorizes the Director to negotiate the contract.  The Chair carried the recommendation from the A&O.  The recommendation unanimously APPROVED.  Mr. John Toscano made a MOTION to amend the recommendation to include a provision that advance payments will be provided to VAULT for start-up costs.  Mr. Tim Bass seconded the MOTION.  The MOTION carried with one recusal by Mr. Ed Turner.

· The A&O Committee has two volunteers for the Grant Review Team:  Mr. Thomas Leach and Ms. Carol Lewin.  Mr. John Kelly is an alternate.  
· Report of Community Integration:  Mr. Charles Meacham, Committee Chair gave the following report:

· The Community Integration (CI) Committee received highlights of the Executive Committee meeting from Mr. Meacham.
· The CI Committee received a final report from Our Special Harbor, Sprayground from Paula and Bob Pizzano of the Joey Memorial Foundation.  Mr. Pizzano reported on the work that was accomplished through their grant.  
· The CI Committee recommended approval to solicit the Virginia Commonwealth University School of Dentistry for a concept paper (with editorial changes) for a potential solicited grant.  The Chair carried the recommendation.  The recommendation was unanimously APPROVED.
· The CI Committee recommended approval for the DBHDS’ request for $10,000 to help implement the National Core Indicator project.  The Chair carried the recommendation.  The recommendation was APPROVED with 3 recusals by Ms. Norma Draper, Mr. Lee Price and Ms. Donna Gilles.
· Due to schedule conflicts the CI Committee has one volunteer for the Grant Review Team:  Mr. Charles Meacham.
· Report of Community Living/Transportation: Ms. Rose Williams, Committee Chair gave the following report:

· The Community Living/Transportation Committee (CLT) Committee received an update on the Executive Committee meeting both from Ms. Williams and Ms. Teri Barker-Morgan.
· The CLT Committee reviewed grantee and liaison activities and received an update on the EasyLiving Home program from staff member, Ms. Teri Morgan.
· The CLT Committee recommended approval of a 6-month no-cost extension for the EasyLiving Home contract.  The Chair carried the recommendation.  The recommendation was unanimously APPROVED. 
· The CLT Committee reviewed the draft of the Department for Rail & Public Transportation solicitation letter.  The CLT Committee recommends approval to solicit DRPT for a concept paper to the Board.  The Chair carried the recommendation.  The recommendation was unanimously APPROVED.
· The CLT Committee has one volunteer for the Grant Review Team:  Ms. Linda Broady-Myers.  Ms. Maggie Disney will serve as an alternate.
· Report of the Education/Employment Committee:  Mr. John Toscano, Committee Chair gave the following report:

· The ED/EMP Committee heard a presentation from Ms. Heather Norton, Chesterfield CSB & of Chesterfield Employment Services on grant project “Creating Opportunities for Persons with the Most Significant Disabilities thru Customized Employment” which ended 9/30/11.  There were 13 participants in CE program, 7 individuals with disabilities were employed, and 29 CES staff was trained in Customized Employment by VCU RRTC.  In addition, 17 individuals with disabilities that were not program participants were placed in employment using the CE model.  In October 2011 following the end of grant, 2 program participants were employed, and 2 staff were trained in Customized Employment.
· The ED/EMP Committee reviewed the draft RFP addressing State Plan objective ED 2-2 with minor revisions, including expanding targets to include elementary and middle school.  
· The ED/EMP Committee has two volunteers for the Grant Review Team: Ms. Mac McArthur-Fox and Mr. Dennis Manning.  Mr. Ed Turner is the alternate.
DISCUSSION AND APPROVAL OF DRAFT RFP:  The Chair noted that the members were given an opportunity to view the draft RFPs prior to this meeting and that the committees had also discussed them.  The Chair called for a vote to approve the draft RFPs.  The Chair carried the recommendations to approve the draft RFPs.  The recommendations were unanimously APPROVED.
LUNCHEON PRESENTATIONS:  During lunch the Board received training on the Freedom of Information Act from Ms. Rachel Baer, Assistant Attorney General in the state Office of the Attorney General.   Ms. Nan Pemberton and Ms. Erin Hickey then gave a brief demonstration on how to access the mandatory Conflict of Interest Training in the state Knowledge Learning Center.
PUBLIC POLICY DISCUSSION:  Ms. Lawyer asked the agency heads to give brief reports on any significant policy regulations or operational issues:   
· Mr. Jim Rothrock, Commissioner of the Department of Rehabilitative Services (DRS) addressed the recommendation from the Governor’s Commission on Government Restructuring of creating a new agency with the merger of the Department of Aging (VDA), DRS, a portion of Adult Protective Services from the Department of Social Services, and the Department for the Deaf &Hard of Hearing.   Mr. Rothrock noted that he currently is the Commissioner of DRS and the interim Commissioner of VDA.  He stated that attention is being paid to ensure services are not negatively impacted and that all of the populations served are adequately represented.  Mr. Rothrock reported that the new agency should be fully formed by July 2013.  
· Mr. Ronald Lanier, Commissioner of the Department for the Deaf and Hard Hearing, reported that the Governor’s Commission on Restructuring charged the VDDHH with obtaining feedback from constituents on the merger by holding stakeholder meetings.  Mr. Lanier noted that to date they’ve held one meeting.  He reported that the stakeholders are concerned that they may not be able to access the necessary services as readily through available communication accommodations with the formation of the new agency.  Mr. Lanier stated that his agency will be monitoring the process and constituent feedback during the upcoming legislative session  

· Mr. Ray Hopkins, Commissioner of the Department for the Blind & Vision Impaired (DBVI) reported that DBVI will not be included in the restructuring.  He noted that his agency is currently rewriting its Vocational Rehabilitation regulations and monitoring how the agency will be impacted by possible federal cuts and potential cuts state funding.
· Lee Price, Director of the Office of Developmental Services at the Department of Behavioral Health and Developmental Services (DBHDS) reported that the Department has begun a special project with the Central Virginia (CVTC) and Southside Virginia (SVTC) training centers to move 60 residents who have limited barriers to be discharged to community homes by June 30, 2012: 40 persons at SVTC and 20 at CVTC.  Transition funds will be available from the Trust fund to facilitate discharge, including $3,000 for start-up funds for residential services; $1,000 for day-support services per person; and funds for case management during the transition.  Mr. Price also reported that DBHDS is initiating the START crisis intervention/prevention program in 5 regions.
· Ms. Terry Smith, Director of Long-term Care Services at the Department of Medical Assistive Services reported that they will be submitting a renewal application for the Elderly or Disabled with Consumer Direction Waiver (EDCD) which serves approximately 25,000 persons and has no waiting list.  She noted that generally respite and personal care services may be vulnerable if significant state budget cuts occur.
· Ms. Sherry Confer, Virginia Office of Protection and Advocacy (VOPA), reported that the VOPA Board approved their Strategic Plan of Action Goals and Objectives for Federal Fiscal Year 2012.   Ms. Confer noted that VOPA has requested funding for the Ombudsman Program, a legislative mandate, for several years, but never received funding.  This year VOPA was asked by the Disability Commission about this program and the Commission sent a letter to the Governor asking that the program be funded.  Ms. Confer noted that VOPA was also watching for the outcome of the DOJ Settlement.
· Ms. Donna Gilles, representing the Partnership for People with Disabilities/VCU reported that the Executive Director search is moving forward with the expectation that the position will be filled early next year.   
· Mr. Doug Cox, Department of Education (DOE), had forwarded his updated report to Ms. Heidi Lawyer who reported for him:  the Autism Center of Excellence at VCU recently received additional funding so that the Center can add an initiative related to the training of paraprofessionals working with children with autism.  The Youth Summit has grown to the point that it has been a separate initiative for the past two years.  Ms. Lawyer also noted that state departments of education had been given additional flexibility under the federal No Child Left Behind Act regarding accountability requirements through the potential submission of waivers of certain requirements. She noted that advocates for children with disabilities want to ensure that accountability standards for students with disabilities are not weakened.
STRATEGIC COMMUNICATIONS PRESENTION:  The Board heard a presentation from Mr. Mr. Scott Dickens, President and CEO of Rocket Pop Media.   Mr. Dickens provided a slide-presentation on “Personal Branding and Consistent Outreach”.  He began his presentation speaking about what Social Media is and what it is not.  He pointed out that personal branding is how we present ourselves to others.  Mr. Dickens reviewed with the members the differences between some of the bigger social media sites that included:  Face-book (the modern word of mouth) Linked-in (the business side of “social” media) You Tube (seen through video) Twitter (the conversation piece) and Google Plus (more than email).  He noted advantages and effective utilization of these media and responded to questions from Board members.  The Chair thanked Mr. Dickens for his insightful presentation. 
RESULT OF AGENCY CONSUMER SATISFACTION SURVEY PROCESS:  The Chair asked Ms. Barb Dodd, Marketing & Strategic Planning Manager, to give a report on the results of the 2011 Consumer Satisfaction Survey.  Ms. Dodd noted and compared the source of the survey respondents from previous years and explained some of their differences.  Ms. Dodd reported an overall reduction in respondents from the previous year, but noted an increase in those accessing from the newsletter.  She reported on some of the positive comments as well as some of the negative comments received from respondents.
OTHER BUSINESS:  There was no other business.
BOARD ADJOURNMENT:  Having no other business, the Chair called for a MOTION to adjourn the meeting.  Mr. Ed Turner made a MOTION to adjourn the meeting.  Mr. Thomas Leach seconded the MOTION.  The meeting was adjourned at 3:45 p.m. 
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