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CALL TO ORDER:  Ms. Christy Crowther, Chair, called the meeting to order at 12:15 p.m.
OPENING REMARKS:  The Chair greeted and welcomed the committee members as well as Board staff.  
REVIEW OF THE AGENDA:  Ms. Crowther asked the committee to review the agenda.

APPROVAL OF September 13, 2011 EXECUTIVE COMMITTEE MINUTES:  The Chair called for approval of the minutes and asked if there were any changes or corrections.  Mr. John Toscano made a MOTION for approval of the September 13, 2011 Executive Committee Meeting minutes.  Mr. Charles Meacham seconded the MOTION.  The MOTION was unanimously APPROVED. 
BOARD MEMBER ATTENDANCE:  Ms. Maggie Disney, Secretary of the Board reported on Member attendance (Attachment EC 3) through September 14, 2011.  Ms. Disney reported that there is one member with an attendance problem.  Ms. Heidi Lawyer reported that as of this Board Meeting Mr. Jason Neal will have missed four meetings.  Ms. Lawyer stated that she has notified Mr. Neal of his member status being in jeopardy.
DIRECTOR’S UPDATE:  Ms. Lawyer summarized key staff activities from the Director’s Report that includes information on work since the previous meeting (Attachment EC 4).  Highlights of her update follow: 
· Developed RFPs, solicitation letters, contract and grant manual changes.

· 2, 4 and 6% budget reduction plans submitted as well as quarterly performance measures.

· Responded to NACDD and Administration on Developmental Disabilities several inquiries.

· Provided input to Joint Legislative Audit Review Committee (JLARC) Staff on Auxiliary grant study. 
· Reviewed proposed Intellectual Disability (ID) waiver regulations and submitted comment.

· Completed annual consumer satisfaction survey process.

· Conducted outreach to VCU Dental School as follow-up to Board’s earlier dental grant.

· Intensified work on development of new website and social media.
· Discussed with Board of Elections staff, Secretary of HHR, and Assistant AG potential concerns regarding Virginia code sections related to absentee ballots for individuals with disabilities.  
· Began work on annual program performance and financial reports due in December.

· Participated in a variety of Employment First events and policy activities.
· Continued work with EasyLivingHome Virginia.
· Submitted recommendations with Virginia Association of Community Service Boards (VACSB) and Virginia Network of Private Providers (VNPP) on annual publication put out by the legislative Commission on Youth related to chapters on Intellectual Disability and Autism Spectrum Disorders.
· Responded to several ADD/NACDD requests for information.

· Disseminated 2011 Disability Assessment by mail, at conferences, and through other venues.
· Numerous interagency/organizational meetings.

· Held 3 Partners in Policymaking (PIP) classes and began planning for the 2012 Youth Leadership Forum.
· Engaged in routine program, grants, and other liaison work as reflected in report.
AGENCY FISCAL REPORT:  Ms. Nan Pemberton, Director of Administration, presented the Agency Fiscal Report.  She reported on the Board administration budget which reflects the operational expenditures for the Board through November 5, 2011.  Ms. Pemberton stated that the year-to-date expenditures are $230,012 and that total  remaining funds are $344,344 with 65% of the budget remaining.  Ms. Pemberton stated that the remaining balance for the state fiscal year (SFY).  Agency Budget is $956,355 with 68% of the budget remaining.  She reported on the SFY11 End-of-Year Report stating that the annual budget was $1,377,624, and year-end expenditures were $1,288,432 with remaining funds of $89,192.  Ms. Pemberton noted that the remaining funds would be added to funds available for federal fiscal year (FFY13) investments.
GRANT UPDATE:  Ms. Lynne Talley, Grants Manager, reported on grants expenditures.  Ms. Talley reported that 2 grants and 1 contract are active and that as of 9/30/11 four grants had closed.  She noted that the total grant awards were $300,000 with $51,668 having been expended to-date leaving a grant balance of $248,332.  
RESULTS OF CONSUMER SATISFACTION SURVEY:  The Chair asked Ms. Barb Dodd, Marketing & Strategic Planning Manager, to give the report on the 2011 VBPD Consumer Satisfaction Survey.  Ms. Dodd reviewed the survey results with the committee (Attachment EC 6).  She compared the source of the survey respondents from previous years and explained some of the differences.  She noted an overall reduction in respondents from the previous year but an increase in those responding from the newsletter notice.  Ms. Dodd reported on some of the positive comments, including those about the Sprayground and Partners in Policymaking as well as some of the negative comments, some from respondents who had not heard of the Board prior to the survey or those that were unclear as to the Board’s function or mission.
UPDATE ON VAULT:  The Chair asked Mr. John Kelly, Ms. Katherine Lawson and Ms. Lynne Talley to give update on VAULT initiative.  Mr. Kelly reported that the VAULT initiative is a direct result of the Board solicited Self-Advocates Leading Together ($75,000) initiative created to bring together self-advocates to establish a non-profit organization led by and for individuals with developmental disabilities consistent with the Board’s mandate under the federal Developmental Disabilities and Bill of Rights (DD) Act.  He noted this resulted in a non-profit organization called Virginia Advocates United Leading Together (VAULT).  The grant ended in March 2011 and the staff has been negotiating with VAULT on a sole-source contract through their process of developing a strategic plan, work plan, and budget.  Ms. Lynne Talley reported that VAULT submitted a Year I Work Plan and Year 1 Budget for the period January 1, 2012 through December 31, 2012 which would be the basis of the initial contract between the Board and VAULT.  She noted that VAULT submitted a 3 Year Strategic Plan but that this plan goes above and beyond what will be supported with Board funds and therefore does not require a vote.

REVIEW/DISCUSSION OF REVISED DRAFT CONTRACT POLICIES AND PROCEDURES AND REVISED GRANTS MANUAL:  The Chair asked Ms. Lynne Talley to report on the Revised Draft Contract Policies and Procedures and the Revised Grants Manual.  Ms. Talley reviewed with the committee (Attachment BD 2) the revised policies and procedures for applying for Board funds for program related event support and contracts.  She noted that the approved policies and procedures will be posted on the Board’s website, along with an application form.  After discussion, the Chair called for a motion to recommend for approval to the Board.  Ms. Maggie Disney made a MOTION to recommend to the Board Approval of the Revisions made to the Draft Contract and Policies and Procedures.  Mr. Ed Turner seconded the MOTION.  The recommendation was unanimously APPROVED.  Ms. Talley reviewed with the committee (Attachment BD 3) the revisions to the Grants Manual.  After discussion, the Chair called for a motion to recommend approval to the Board.  Mr. John Toscano made a MOTION to recommend to the Board approval of the revisions made to the Grants Manual.  Mr. John Kelly seconded the MOTION.   The recommendation was unanimously APPROVED.
REVIEW/DISCUSSION OF DRAFT RFPS:  The Chair asked Ms. Lynne Talley to report on the Draft Request for Proposals (RFP).  Ms. Talley reviewed with the committee the (Supplemental Draft 2013 RFP Packet).  She noted that there were 2 RFPs – one related to an education objective which will be reviewed by the Education and Employment Committee and the other related to community supports which will be reviewed by the Community Integration Committee prior to a vote at the full Board meeting.  She noted that 2 Board members and 1 alternate are needed from each committee to comprise the Grant Review Team and she noted the dates for these meetings.
REPORT FROM ADVOCACY AND OUTREACH COMMITTEE:  The Chair asked Mr. John Kelly to report on the recommended mission and vision statement for the Board.  Mr. Kelly noted that at the September 2011 Board Meeting the Board agreed that the Advocacy and Outreach (A&O) committee should revisit the Board’s mission statement and consider developing a draft vision statement.  Mr. Kelly reported that a meeting was held in October 2011.  He reviewed the process undertaken by the Committee and the resulting mission and vision statements.  Discussion ensued and the Executive Committee indicated its support for moving the statements forward to the full Board after additional review by the A&O committee on 12/8/11.
PUBLIC POLICY DISCUSSION:  Ms. Lawyer stated that the Governor’s budget would be announced on December 19, 2011.  Ms. Lawyer noted that once the budget comes out, the agency will know the impact on its budget.  She noted that the settlement with the Department of Justice would likely occur soon and that any settlement would likely have large impact on the state’s overall budget commitments.  The Committee discussed the likely consolidation of some agencies.   Ms. Lawyer reported that Mr. Jim Rothrock, Commissioner of Department of Rehabilitative Services would be at the policy discussion for the full Board meeting to provide additional information.  Mr. Kelly reported that the federal Workforce Investment Act was dead in the Senate and that the House may divide it into sections to work on passing specific titles of the bill.  Ms. Lawyer noted that the DD Act has been up for reauthorization for 5 years and was not coming up any time soon. 
Ms. Lawyer asked Mr. John Kelly and Mr. Ed Turner to report on their attendance at the Alliance for Full Participation Summit.  Both Mr. Kelly and Mr. Turner stated that it was a good summit and was beneficial.  Ms. Lawyer reported that 2 Board members, Ms. Maggie Disney and Ms. Korinda Rusinyak attended the Annual NACDD Conference as well as 3 Staff persons (Ms. Katherine Lawson, Ms. Kara White and herself).  
OTHER BUSINESS: The Chair called for other business to be discussed.  There was none.
ADJOURNMENT:  The Chair called for a MOTION to adjourn the meeting.  Ms. Rose Williams made a MOTION for adjournment.  Mr. Charles Meacham seconded the MOTION.  The meeting was adjourned.
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