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CALL TO ORDER:  Ms. Christy Crowther, Chair, called the meeting to order at 11:00 a.m.
OPENING REMARKS:  The Chair greeted the committee members and staff.  Ms. Crowther also welcomed Thomas Leach who is now serving as At-Large Member on the Committee.
REVIEW OF THE AGENDA:  Ms. Crowther asked the committee to review the agenda.

APPROVAL OF DECEMBER 1, 2010 EXECUTIVE COMMITTEE MINUTES:  The Chair called for approval of the minutes and asked if there were changes or corrections.  Mr. John Toscano made a MOTION for approval of the December 1, 2010 Executive Committee Meeting minutes.  Ms. Suzanne Ripley seconded the MOTION.  The MOTION was unanimously APPROVED. 
BOARD MEMBER ATTENDANCE:  Ms. Sarah Ratner, Secretary of the Board reported on Member attendance (Attachment EC 3) through December 2, 2010 meeting.  Ms. Ratner reported there are no Board member attendance issues at this time.
BOARD MEMBER VACANCIES:  Ms. Nan Pemberton, Director of Administration, reported on the Board member appointments and vacancies for 2011.  Ms. Pemberton referred the committee to (Attachment EC 5) Board Member Appointments and Vacancies.  She noted that effective July 1, 2011 eight anticipated vacancies will exist and six of those board members whose terms are ending are eligible for reappointment.  She reviewed the application process that the Secretary of the Commonwealth’s office is continuing for this cycle for Board appointments and noted that applications should be submitted online. Individuals who wish to apply/reapply and who do not have access to a computer or need assistance should phone the Secretary’s office.  Staff will provide any needed assistance to those who request it.
DIRECTOR’S UPDATE:  Ms. Lawyer summarized key staff activities from the Director’s Report that includes information on work conducted by staff since the previous meeting (Attachment EC 5).  Highlights of her update follow: 
· Primary activities during the quarter were development of the 2011 Assessment and the General Assembly session.  

· Participation in National Council on Disability Study Advisory Group on deinstitutionalization.
· Staff presentation on THA Toolkit and Easy Living Home at the Governor’s Housing Conference.
· Various state level report requirements completed.  
· Review of new 5 year State Plan template and participation in webinars relating to new requirements.
· Participation in state emergency preparedness conference planning activities.
· Serving on several interview panels for positions open at other agencies.

· Various liaison and workgroup participation noted in the report. 
· Annual Program Performance Report (PPR) completed and submitted to Administration on Developmental Disabilities.
· Continued work with EasyLiving Home, Virginia.

· Continued effort on Able To Choose website and preparation for social media activity.

AGENCY FISCAL REPORT:  Ms. Nan Pemberton, Director of Administration, presented the Agency Fiscal Report and responded to Committee questions regarding the Board’s federal funding level.  Ms. Pemberton reported that the Board has 31% of its administration budget remaining and 36% of its overall budget remaining.  She reported that the year-to-date expenditures of the agency are $787,927 with total of $589,697 remaining.  Ms. Lawyer noted that the upcoming budget for FY 2012 will further reduce the Board’s available funds because the state does not provide the monies (for federally funded staff) for the 5 percent increase that staff will receive so that they can make the 5 percent retirement contribution 
GRANT UPDATE:  Ms. Lynne Talley, Grants Manager, reported on the grant expenditures.  Ms. Talley reported that there are 9 grants that are active and 1 contract that has ended.  She noted that the total grant funds obligated were $1,035,813 with $338,204 having been expended through December 31, 2010 leaving a grant balance of $697,609.  It was also reported that grant reimbursements for the past 4 quarters totaled $243,003.  Ms. Talley reported that both she and Ms. Barb Dodd visited the Our Special Harbor Sprayground project located in Fairfax, Virginia.  Ms. Talley stated that the recreational water-park will have its ribbon cutting ceremony on May 21, 2011 and is scheduled to open to the public on May 28.
2012-2016 STATE PLAN AND NEW TEMPLATE:   Referring the committee to Attachments BD 2 and BD 3, Ms. Talley described the new Five-Year State Plan template provided by the Administration on Developmental Disabilities in January.  She stated that staff has participated in several technical assistance webinars. The template format has changed significantly in terms of background data needed, implementation strategies and evaluation components.  Ms. Talley noted that the Board is fortunate in that it has just completed the 2011 Assessment for its comprehensive evaluation.   There will be significant staff work required, however to develop other components.  Ms. Talley reported that as a result of the new template and requirements, staff had tweaked the goals and objectives developed by the Board in September and December to provide more measurability.  She reported that the committees will review and make any further revisions to the goals and objectives.  Also, the Board’s committees will begin discussions of strategies and activities for implementing the goals and objectives.  
REPORT FROM ASSESSMENT AD HOC COMMITTEE:  The Chair asked Mr. John Toscano to give a report from the 2011 Assessment Ad Hoc Committee.  Mr. Toscano reported that the Ad Hoc Committee met for 2 days and was successful in completing the review and discussion of findings and development of recommendations for the 2011 Assessment of Disability Services in Virginia. The committee then had a lengthy dialogue about the summary findings and recommendations and provided a number of suggestions for clarification or improvement in advance of the full Board meeting discussion.
GENERAL ASSEMBLY AND BUDGET ACTIONS:  Ms. Lawyer reported that she had forwarded a summary of the final General Assembly legislation and budget action to the Board at the conclusion of the session.  She reminded the committee that the Governor still is reviewing the outcomes, and can veto items: and the reconvened legislative session will be on April 6.  Budget and legislation action will not be final until that time.  She asked if there were any questions or discussion regarding the budget or legislation.  The members had a brief discussion regarding their overall satisfaction with some of the budget items.

.   
OTHER BUSINESS:  There was no other business.

ADJOURNMENT:  The Chair called for a MOTION to adjourn the meeting.  Mr. John Burgess  made a MOTION for adjournment.  Mr. John Toscano seconded the MOTION.  The meeting was adjourned at 3:00 p.m.
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