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The Virginia Board for People with Disabilities, Education & Outreach Committee’s special ad-hoc Community Service Awards Review Subcommittee held a meeting to review the current Jackie Crews (JC) Award for Excellence in Leadership and Outstanding Achievement (OA) Award programs and make recommendations for possible changes to be considered at the full Education & Outreach Committee’s quarterly meeting on June 10, 2009, at the Wyndham Hotel, Richmond Airport, Richmond, Virginia.
Attendance:

Members of the 2009 Community Service Awards Review Subcommittee in attendance included:

Subcommittee Members:
Joyce Knight, Education Committee Chair *
Christy Bishop
Norma Draper
John Toscano **
Staff Liaison:

Tom Driscoll, Marketing Manager

* Subcommittee member Joyce Knight participated via teleconference from her office at the Virginia Commonwealth University, Department of Student Affairs, 907 Floyd Avenue, Room 102, Richmond, Virginia.

** Subcommittee member John Toscano participated via teleconference from his office at Commonwealth Autism Services, 2201 West Broad Street, Suite 107, Richmond, Virginia.
Report:  A summary of the Subcommittee’s discussions and actions follows.
WELCOME:  Ms. Knight greeted the special Subcommittee’s members at 10:05am and thanked them for their participation.  Copies of the meeting agenda, 2008 nomination forms, Call for Nominations announcements and background flyers, and other reference materials were distributed.  
REVIEW OF CURRENT AWARDS:  At Ms. Knight’s direction, Mr. Driscoll provided the Subcommittee with a brief review of the history of the Jackie Crews (JC) Award for Excellence in Leadership and Outstanding Achievement (OA) Award, including previous Award recipients and recognition activities.  

It was noted that no OA Award was presented in 2007 or 2008 and no JC Award was presented in 2008.  In those instances, the selection panels found that none of the nominees met required eligibility criteria and established precedents.  Changes to the 2008 OA Award goals, eligibility criteria, and nomination and selection procedures recommended by the special 2008 OA Award Review Committee were noted.   Misunderstandings about the JC Award selection process and result  raised by its lone 2008 nominator were also described.  

At the Subcommittee’s request, Mr. Driscoll reviewed the Board financial and personnel resources expended on the Awards in the past and the amounts available for 2009.  Mr. Driscoll noted that Board fiscal resources continue to be restrained and tightened by level federal funding and state budget cuts.  He noted that current restrictions on non-critical printing and mailing of brochures, flyers, etc. will greatly impact the Board’s ability to promote the Calls for Nominations this year.  

Both the Calls for Nominations and recognition are further limited by media protocols for executive branch agencies which can cause considerable time delays.  Much of the success of past recognition of Awards recipients has been due to fortunate circumstances and contributions by the Awards recipients or their nominators that have supplemented available Board resources.  Such fortunate circumstances cannot be assured; therefore, planning and budgeting for the 2009 Awards should not count on them.   
DISCUSSION OF POSSIBLE OPTIONS FOR CHANGES:  Subsequently, the Subcommittee reviewed options for its recommendation to the Education & Outreach Committee.  These included keeping the Awards programs as is, modifying them as was done for the 2008 OA Award, replacing them as was done when the OA Award superseded the James H. Wheat Award, or discontinuing them.  
Prior to the Subcommittee meeting, Mr. Driscoll and Teri Barker-Morgan, Sponsored Programs Manager who coordinates the JC Award selection process, met and recommended that, at minimum, the recruitment of the JC Award selection panel, comprised of Partners in Policymaking alumni (Partners), required some improvements.  Past selection panels have always included Board members who are Partners; however, that has not been a formal requirement.  Mr. Driscoll and Ms. Barker-Morgan recommend that, at its September meeting, the Board recruit and task one or more of its members who are Partners to lead the JC Award selection panel, participate in the recruitment of additional Partners for the panel, and report to the Board on its selection.  It was also recommended that the wording of the JC Award materials be revised to state clearly that selection of a JC Award recipient is at the discretion of the selection panel, which may choose not to select a recipient if none is found to meet the eligibility criteria.  Similar wording is already included in the OA Award procedures.  
After reviewing these minimal recommendations for the JC Award, the Subcommittee turned to a broader discussion of the difficulties in recruiting nominations, the need for more active Board involvement in soliciting or proposing nominations as had been discussed and recommended by the 2008 OA Award Review Subcommittee, the limitations of Board resources, and other factors affecting both Awards programs.  A consensus was reached that the current Awards programs were not succeeding as desired, even with previous modifications, and that an entirely different approach needed to be tried.  Instead, the Board’s recognition of community service needs to be made more informal and flexible, that the perception of a public contest needs to be avoided, and that Board members need to be engaged more actively and directly in the nomination and selection of individuals or organizations to be recognized by the Board for their achievements and service.  The Awards program also needs to reflect limitations on Board resources while retaining the ability to respond to opportunities to work with and call attention to its community partners.  
RECOMMENDATONS TO THE EDUCATION & OUTREACH COMMITTEE:  At the conclusion of the general discussion, Mr. Toscano MOVED and Ms. Draper SECONDED the following recommendations for consideration by the Education and Outreach Committee.  These recommendations were APPROVED unanimously:  
· Both the current Jackie Crews Award for Excellence in Leadership and the Outstanding Achievement Award shall be suspended indefinitely, and the following recognition practice shall be substituted.  
· At the June 2009 Board meeting, all Board members shall be invited:  
· to identify individuals or organizations they believe to be worthy of recognition by the Board for their service and achievements to the benefit of Virginians with disabilities and 

· to submit their names and the reasons why they should be recognized to the Board at its September 2009 meeting.  

· At the September 2009 Board meeting, Board members representing all of the standing committees shall be recruited:  

· to serve on a special Community Service Recognition Committee to review all candidates for recognition submitted by Board members and 

· to prepare a recommendation to the full Board for consideration at its December 2009 meeting of individuals or organizations, if any, for the Board to recognize and how they should be recognized.  
· At the December 2009 Board meeting, the full Board shall review and act on the recommendations, if any, of the special Community Service Recognition Committee, with the understanding that the:    

· criteria for deeming service or achievements worthy of recognition by the Board shall be initially at the discretion of the special Community Service Recognition Committee in making its recommendation to the full Board and subsequently at the discretion of the full Board in reviewing and acting on the recommendation of the special Committee.  

· means of recognition by the Board shall be recommended by the special Committee and confirmed by the Board based on the individuals or organizations to be recognized and available opportunities and Board resources.  

NEXT STEPS:  Subject to review and correction of these minutes by the Subcommittee members, these recommendations will be presented by Ms. Knight to the full Education & Outreach Committee at its quarterly meeting on June 10, 2009.  Following its consideration, the Education & Outreach Committee may submit these or revised recommendations to the full Board for its consideration at its meeting on the same day.  
Adjournment:  There being no further business, the Subcommittee meeting was adjourned by acclamation at 10:55am.
Submitted by:  Tom Driscoll, Strategic Planning & Marketing Manager, Virginia Board for People with Disabilities, May 26, 2009.
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